Name:________________________ Period:___ Business Plan (100+100=200 Points)
Due Date: Project 1:B 3/29 Project 2: B 4/08 Project Leader:_____________(1-10EC)
Developed from the UC Berkeley/Columbia Global Social Venture Competition
Written Plan Requirements (Project 1+2)
1) Each person in charge of at least 2 sections (you are graded and responsible for only your sections)
2) Each section starts with the official heading (in bold) with the name of that’s section author.
3) Whole paper is done in Google Docs and is one uniform font type and size (paper looks consistent and prof.)
Restaurant Requirements (Project 1) 
1) Each person in charge of creating 1+ Google Docs present. slide that captures the main ideas for your section
2) Each slide must have 1+ visuals and the font must be over 30, slides all looks consistent and prof.
3) There must be a real life demo plate of a signature dish (you can make or buy, either way, you must have breakdown of costs, 1-10+ points EC) 
4) Digital or hand drawn interpretation of the inside and outside of the restaurant (1-10+ points EC)  
$1 Billion Market Size (non-food) Start Up Requirements (Project 2)
1) Each person in charge of creating 1+ Google Docs slide for their sect that captures the main ideas for the sect
2) Each slide must have 1+ visuals and the font must be over 30, slides all looks consistent and prof.
3) There must be a video of that demos the product or service (1-10+ points EC) 
4) Digital or hand drawn interpretation of an ad that would be used for the business launch (1-10+ points EC)
​​​
Grading
__/60 Your Google Docs Sections of the Written Business Plan (print your own sections to put together later)
__/10 Your Google Docs Presentation Slides For Your Sections  (make sure they are on Google Docs)
__/10 Your Contribution to the Appendix (1a, 1b…8a, you place your resources in appendix and refer to the #x) 
__/10 Your Oral Presentation  (dress up for presentation day, either in suit or uniform, creativity rewarded!)
__/10 Team Work (use of in class time and out of class time to help each other, leader eval, lose points if do each other’s work)
__/100 Points Total
Written Business Plan Sections (write down who doing each section)
1. Executive Summary, Name: Project Leader      this is done last after all other sections are done, 1 sentence each
__/ Business name and Team member’s names
     only summarize sections that are present, skip those that are missing
__/ Mission and product/service (Section 2)        
     when done, the project leader should print EXTRA copy of whole plan
__/ The problem (Section 3) 

 


__/ Your solution (Section 4)



TEAM LEADER WILL ADD A COVER SHEET+LOGO
__/ Your competitive advantage (Section 4)

INSTEAD OF SECTION 1: EXEC SUMMARY 
__/ Your social mission (Section )
__/ The target customers (Section 5)
__/ The target market and size and value (Section 5)
__/ Estimated quantitative social impact
__/ Team’s contribution (Section 6)
__/ Finances (Section 7)
__/ Your funding requirements (Section 8)
2. Business Overview, Name:_______________ (start on a new page, each section at least 1 paragraph each)
__/ Company description and business model (how do you make money?)
__/ Financial Value proposition (What is this idea worth/All full operations, you would sell biz for? Value = Benefits – Cost)
__/ Vision (mission)
__/ Current status (everyone is just in planning stage)
__/ Current or committed funding and all funding sources
3. Market Opportunity,  Name:_______________ (start on a new page, each section at least 1 paragraph each)
__/ Why is this such a great idea? (define the problem, describe the pain)
__/ Competitive analysis (who are the competitors and how the problem is not being solved by competitors)
4. Market Solution, Name:_______________ (start on a new page, each section at least 1 paragraph each)
__/ Product or service
__/ Description of a working model or prototype, if appropriate (must be able to make the product with limited help)
__/ How you will solve the problem, remove the pain
__/ Your competitive advantage (why are your better than the competitors: what is your ability to differentiate in the mind of the customer or create barriers to entry/growth from your competitors)
5. Market Analysis, Name:_______________ (start on a new page, each section at least 1 paragraph each)
__/ Identification of customers (their key characteristics and buying needs and habits)
__/ Market analysis and future forecast (for the market area you directly serve: what is it worth, what is its business climate, and what is its future challenges and growth, and last what are the competitors doing)
__/ Industry analysis and future forecast (this covers potential markets: what is it worth, what is its business climate, and what is its future challenges and growth, and last what are the competitors doing)
6. Management Team ,  Name:_______________ (start on a new page, each section at least 1 paragraph each)
__/ Founders Bio (brief bio that highlights their ability to succeed, copy of founders resume must be in the appendices)
__/ A statement describing every team member’s level of involvement (this is what each member did to help the project)
__/ Board of advisors and first employees (it should augment team experience where needed)
__/ Employment policies (what is your strategy for human capital: compensation, health care, training, retention)
7. Financial Analysis , Name:_______________ (start on a new page, each section at least 1 paragraph or chart each)
__/ Worksheet to calculate expenses and revenues (template at class side, upload to Google Docs)
__/ Income Statement (fill out the complete template: green items at class side, upload to Google Docs)
__/ Balance Sheet (template at class side, upload to Google Docs)
__/ Break Even Analysis (considering the total sum of money put it, how long until profits allow you to break even)
__/ Place proof of cost assumptions in the appendix.
8. Funding Request , Name:_______________ (start on a new page, each section at least 1 paragraph each)
__/ How much money are you asking for
__/ What it will be used for
__/ What are investors getting in return (is it a loan or are investors getting equity)
__/ Closing elevator pitch (in a paragraph that can be readable in under 90 seconds, this is an even more concise version of the executive summary, and covers: 1-what’s the problem and solution, 2-how do you make money,  3-who is the market and how much is the market worth, 4-what is your advantage 5-how much will you make, 6-what are you asking?
9. Appendices , EVERYONE (1a, 1b…8a, 1st pgs that validate key assumptions placed in appendix, refer to as #x)
Resources (8):
1) http://www.govandlaw.org/mvhs/ (price estimates and finance worksheets)
2) http://www.sba.gov/smallbusinessplanner/index.html
3) http://www.bplans.com/sample_business_plans.cfm
4) http://www.businessplans.org/glossary.html
5) http://www.killerstartups.com
6) http://ycombinator.com/ideas.html
7) http://www.entrepreneur.com
8) http://www.inc.com
